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LUEHTP OBYYEHUA

MHTErPALNA NMPOEKTHOIO MEHEOXXMEHTA

aAMUHUCTPATOPbI, KOOPANHATOPbI U MEHEAXKEPBI NMPOEKTOB,
PYKOBOAWUTENW MOAPA3AENEHWNIA, PYKOBOAUTENMN OpraHM3aLuii

TynembaeB Anmxan, PhD, MaptHep Up Consulting

16 akageMunuyeckmx yacos

1. NMpoueccobl ynpaBneHnsa MHTErpaumen npoeKra.
e Pa3bop NoHATMI
e PaspaboTtka YcTtaBa npoekTa ans opmManusaumm u
aBTOpU3aUWUKN NMPoeKTa
e Pa3paboTka onucaHusa coaepXXaHusi NpoekTa
2. Paspa6oTka nnaHa ynpaBiieHUs NPOEeKTaMu.
e PaspaboTka KapT QyHKUMI 1 aHaNM3 onepaumin B
AeATEeNbHOCTU NPeanpuUaTus
e (DOpMMPOBaHME TOYEK CBA3EN N coeanHEHNA DYHKUNA K
onepaumin MyHKUMOHANBHOMO M MPOEKT MEHEIAXKMEHTa
e JIOKyMEHTUpOBaHMe onepaumi, HeobxoanMbix ANs
WMHTErpaumm BCeX BCOMOraTesibHbIX NiaHoB B MPOEKT-
naaH 1 nx KoopanHaums
3. YnpaBneHue UCrnosiHeHUEM U MOHUTOPUHI NMpoeKTa.
e BbinonHeHue TpeboBaHMI onpeaeneHHbIX B ONUcaHum
coAepXaHus npoekTa
e  MOHUTOPUHT 1 ynpasfieHne rnpoueccamm nHumnaumm,
NJaHMpPOBaHUS, BbINOIHEHUSA U 3aBEPLUEHUS MpoeKTa Ans
AOCTUXKEHUS LieNeBbIX Nokasatenen 3 deKkTMBHOCTH
HaMeYeHHbIX B MPOEKT-NaHe.
4. YnpaBneHue U3MeHeHUSAMU NpoeKTa.
e Pa3paboTka CUTyaUMOHHbIX Moaenen
e ®opMMpoBaHME 3aNpPOCOB Ha U3MEHEHWS
e YTBepXaeHwe 1 BBeAeHWE B MiaH
e YrnpaB/fieHne U3MeHeHnsMU B LUensax ontmMmsanmm
peanusaumn NpoekT-nniaHa
5. NMpoueccbl ynpasneHua coaepxaHueM npoexra: céop
TpeboBaHui.
e (dopMMpoBaHWE KapTbl TpeboBaHWiA
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e OnpepeneHne GakToOpoB HEOBXOAMMBIX ANA peanm3auunn
TpeboBaHuM
e Co3sgaHue nnaHa ynpasneHns TpebosaHnaMu
e MaTpuua oTcnexuBaHus TpeboBaHMM
6. Coaep)kaHue npoekra.
e OnpepeneHune cogep)xaHns npoekTa no pabortam u
pe3ynbTaTam
e  @®opmuposaHus WBS n OBS 5151 MakCMMasnbHOro YeTKoro
onpeaeneHns cogepXXaHus npoekTa
e OrpaHun4yeHuns 1 gonyueHus npoekTa
e [lpouecc popMann3oBaHHOIO NpuemMa 3aBepLUEHHbIX
pe3ynbTaToB NpoeKTa
e MOHUTOPWHI CTaTyca NpoeKTa 1 coaepXaHus
npoaykTa(npoekTa)
7. HTerpauumsa cucrem.
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